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FOREWORD 
 

 
 
Dear Colleagues: 
 
It gives me immense pleasure to say that the National Initiative against Organized Crime in 
Pakistan has achieved recognition at both national and international levels. 
 
We started by taking small steps in November 2019 by identifying four categories of organized 
crimes that deserved attention in the context of internal security challenges facing Pakistan: 
Terror Financing; Drug Trafficking; Human Trafficking; and Cyber Crimes. By the end of 
February, 2020 NIOC has already undertaken substantial endeavours in close collaboration of 
both our implementation partners: Pak Institute of Peace Studies, Islamabad and Citizen 
Police Liaison Committee Karachi. 
 
I am grateful to the NIOC Advisory Board Members for their commitment and interest in 
promoting the cause for which this national initiative was launched. Mr Tariq Parvez, President 
AB and Members Fiaz Toru, Zahid Hussain, Zubair Habib and Fasi Zaka are guiding this 
national initiative with great professionalism and integrity. 
 
We look forward to hosting the first-ever International Conference on Organized Crime in 
Islamabad on 21-22 March, 2020. Both international and national experts on the focused areas 
of organized crime would be the keynote speakers. 
 
NIOC has regularly issued Monthly Newsletters and our website is also improving. We are 
truly grateful to the Global Initiative Against Transnational Organized Crime (GI-TOC) for 
their recognition at their website for NIOC which  was prominently mentioned as a project 
making a difference on behalf of GI-TOC Resilience Fund.  
 
I must also thank the Sindh Police and especially, SSP Farrukh Raza of District Dadu and SSP 
Asad Raza of District Kashmore for acting as Champions of Change on behalf of NIOC. 
 
Our gratitude is also extended to the Ministry of Narcotics Control, especially Joint Secretary 
Sabino Jalal Sikandar for forging Drug Policy Alliance with NIOC. 
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We are also grateful to UNODC Islamabad and their Country Representative Jeremy Milsom 
for their assurance to collaborate with NIOC in combating organized crime. 
 
I must acknowledge hard work of Secretary NIOC Amir Rana, Deputy Director Ali Nekokara 
and Manager Administration Hassan Sardar in steering this Project with great professionalism. 
 
Thank you all for making a difference. 
 
 
Tariq Khosa 
 
Director  
National Initiative against Organized Crime-Pakistan 
 
 

Minutes of the 4th Advisory Board 
Meeting of NIOC 
 
Meeting of the 4th Advisory Board (AB) of the National Initiative against Organized Crimes 
(NIOC) was held at Islamabad Club on February 07, 2020 in which several important 
decisions were taken by the Board. AB approved the Minutes of the 3rd AB Meeting held on 
17 Jan 2020.  
The meeting started with the opening remarks of Director NIOC, Mr. Tariq Khosa, in 
which he said that a comprehensive strategy on the four focus areas of the NIOC will be 
issued by the end of April (end of pilot phase of the project). He informed the AB that one 
Analysis Paper on Drug Trafficking and two policy briefs on Afghan Drug’s impact on 
Pakistan and Domestic Drug Abuse Menace were prepared and shared with the JS MNC for 
peer review and further feedback or professional input. Mr Khosa further said that with the 
AB’s permission, it can be shared with UNODC as well. 
It was discussed that SSP Dadu, Mr. Farukh Raza of Sindh Police, is holding a drug 
awareness declamation contest during February among the college and school students of 
interior Sindh. Mr Zubair Habib, AB Member and Head of CPLC was requested to 
represent NIOC. 
Mr. Zubair Habib apprised that Board that in collaboration with ANF, CPLC has established 
a Helpline against Drugs. He also informed the AB that CPLC has supported ANF to hire 
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psychologists who will visit schools and colleges to sensitize youth on the harms of drugs 
abuse. A drug abuse survey among students of Karachi was also to be conducted by CPLC 
in collaboration with the ANF. To this, Member AB Fasih Zaka opined that the proposed 
survey should also find out which drug is in vogue among youth. This would help us focus 
on our communications strategy, he added.  
AB President, Mr. Tariq Parvez, opined that narco-trade was perceived to be contributing to 
terror financing. He further said that FATF had pointed out that TF understanding is 
different among different stakeholders. ANF survey should also find out that how much 
drug financing is being used in the TF. His argument was supported by Mr. Fasih Zaka who 
opined that the use of dodgy data should be avoided.  
JS MNC was requested to share write-up on the Initiative Zindagi (Life) launched recently by 
MNC/ANF with the approval of the Prime Minister. NIOC would like to give wider 
publicity to this important initiative. 
Director NIOC sought approval of AB to hold 2-day International Conference on 
Organized Crime at Islamabad Club on 21-22 March 2020. Three experts from Near East 
South Asia Study Centre (NESA) of NDU Washington would be invited along with some 
members of the Global Initiative Against Transnational Organized Crime from Vienna. 
Secretary NIOC Amir Rana and his PIPS team were requested to organize the event 
according to international standards. He will issue invitation emails to foreign experts on 
NIOC/PIPS Letterhead. Names, designations and email addresses would be provided to 
him by Director NIOC. A list of participants and special guests for inaugural session would 
also be finalized by both Director and Secretary NIOC for formal approval in the 5th NIOC 
AB Meeting on Friday 6 March 2020. It was agreed by the Board that a total of four panel 
sessions, one on each focus area of Organized Crimes undertook by NIOC, will take place in 
the international conference. Only the inaugural session of the conference will be open for 
selected media coverage.  
It was also agreed that the Analysis Paper on each focus area of the NIOC should preferably 
be ready by March 15, 2020.  
Outline of TF Paper was presented by Consultant/Adviser Kashif Noon. President AB 
suggested a framework and sent an outline for preparing the draft report by Monday 17 Feb 
2020.  
NIOC Brochure came under discussion during the meeting. Some suggestions were made. 
Secretary NIOC, Mr. Amir Rana will finalize it soon so that the Brochure can be sent along 
with invitations for March international conference.  
NIOC Newsletter for Jan 2020 was approved. It was to be circulated through PIPS Mailing 
List. Regarding NIOC Website, the AB was informed by Mr. Amir Rana that it will be 
completely redesigned according to international standards.  
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 The Directorate will have a review meeting to sort out all logistical and administrative 
arrangements for the international conference during the third or last week of Feb 2020. 
 

Decisions: 

• Hold 2-day International Conference against Organized Crime at Islamabad Club on 

21-22 March 2020 

• Improve the design and quality of NIOC Brochure 

• Redesign the NIOC website 

• Prepare Analysis Paper on each focus area of the NIOC  preferably be ready by March 

15, 2020 

• Preparing the draft report of TF paper by Monday 17 Feb 2020 

 

Attendance: 

The following attended the board meeting: 

1. Mr. Tariq Parvez (President AB) 

2. Mr. Zubair Habib (Member AB) 

3. Mr. Zahid Hussain (Member AB) 

4. Mr Fasi Zaka (Member AB) 

5. Mr Tariq Khosa (Director NIOC) 

6. Mr Amir Rana (Secretary NIOC) 

7. Mr. Kashif Noon (Consultant NIOC) 

8. Mr. Sabino S Jalal (JS, MNC) 

9. Mr. Hassan Sardar (Admin and Finance Manager, NIOC) 

10. Mr. Ahsan Hamid Durrani (Manager Projects, PIPS) 
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NIOC to build resilience in the youth 
against the menace of drug abuse in the 
society 
 
District Dadu is a remote district of Sindh Province in Pakistan. Police Department of Dadu 
in collaboration with National Initiative against organized Crime (NIOC) Pakistan organized 
Inter School Sindhi declamation contest on 15 February 2020 among the youth of the district. 
The thematic focus was ‘Drug Abuse is a Menace for Society.  
Students from 12 schools of the districts participated in the contest. The event was attended 
by Journalists, Teachers and Other respected citizens of Dadu Districts. A panel comprising 
of senior researcher and academic Hakim Ali Shah Bokhari, President District Bar Association, 
Niaz Hussain Panhwar and Assistant Superintendent of Police Dadu, Ali Haider Minhas 
judged the students. The students ardently participated in the declamation contest.  
A female student of OPF School Dadu, secured the first position, while the second position 
was secured by another female student of Government Girls Degree College Dadu. The third 
position was secured by yet another female student from Air Foundation High School Dadu. 
The winners were awarded cash prizes, commemoratory shields and certificates by Senior 
Superintendent of Police (SSP) Dadu. 
All other participants were also given certificates of participation. Dr. Farukh Raza SSP in his 
address on the occasion highlighted the value of drug abuse awareness especially among the 
youth was critical as the youth represented Most At Risk Adolescents (MARA) for falling in 
to drug trap. He iterated that this contest would create awareness and will support eradication 
of drug abuse in the society. The event ended with a vote of thanks to all.  
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NIOC Pakistan finds a prominent space 
in Global Initiative network bulletin 
 

 
 

Global Initiative against Transnational Organized Crime (GI-TOC) mentioned National 
Initiative against Organized Crime-Pakistan in its network bulletin of February 2020 along 
with NIOC November and December 2019 Newsletters. NIOC Pakistan feels really grateful 
to the Global Initiative that its work has been acknowledged and presented on different 
forums.  
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NIOC Pakistan Featured on GI-TOC 
Website 
 

 
 
Global Initiative against Transnational Organized Crime (GI-TOC) have published a special 
report on its website and appreciated the work of NIOC against organized crime in Pakistan. 
Building resilience through policy in Pakistan: The Resilience Fund is supporting a group of 
experienced individuals in Pakistan in the development of a national strategy on combating 
transnational organized crime, the headlines says. NIOC Pakistan feels greatly honored that 
its work has been recognized by GI-TOC and featured on its website. The following are the 
main points of the report: 

• The National Initiative against Organized Crime Pakistan (NIOC), supported by the 

Global Initiative’s Resilience Fund, is the first-ever independent entity in Pakistan to 

tackle the challenge of organized crime. 

• Launched by a group of committed professionals and experts with backgrounds in law 

enforcement, media and other public-service fields, the NIOC aims at building 

community resilience and influencing public policy in the drive to combat organized 

crime in Pakistan. 

• The NIOC has recognized that, in Pakistan, better coordination and technical 

assistance are needed in the policymaking process in the spheres of criminal justice and 
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law enforcement sectors - interventions that are required because of Pakistan’s complex 

governance structure and overlapping groups of stakeholders. This is precisely where 

the NIOC comes in as it endeavours to identify the gaps and suggest improvements in 

the systems. 

• The pilot phase of six months aspires to catalyze a discussion around transnational 

organized crime in Pakistan, and to facilitate the government's work by developing a 

set of recommendations based on research, policy briefs and action plans. During this 

phase, the NIOC will also build partnerships with the community to help them face up 

to the challenges of organized crime in the country through advocacy and awareness 

campaigns. 

• Since the launch of the project, the advisory board of the NIOC has met twice, agreeing 

that there is a need for a crime- mapping exercise in Pakistan. 

• It was also decided that the initiative should focus on developing strategies for 

countering particular organized-crime markets, namely terror financing, drug 

trafficking, human trafficking and cybercrime. Tariq Khosa, the director of the NIOC, 

has also actively promoted the work of the group in national and international settings, 

presenting the NIOC’s activities at high-level conferences in Washington DC and 

Dubai. 

• Ian Tennant, manager of the Resilience Fund, said: “We are proud to be supporting 

the NIOC in Pakistan, which is working to increase resilience to organized crime 

among the country's communities. Not only does the network engage with experiences 

of organized crime at the community level, but also brings a wealth of expertise from 

policy and operational experts, and is already engaging to drive policy change at the 

national and international levels. The global Resilience Fund community will gain from 

such expertise and experience”. 

“The National Initiative against Organized Crime is a meaningful endeavor on behalf of a 
small group of professionals to try and make a big difference in promoting advocacy and 
spearheading policymaking input in collaboration with different stakeholders all across the 
country, above all to forge partnership with the communities directly affected by organized 
crime” says Tariq Khosa, director of the pilot project and former head of the Federal 
Investigation Agency, and adds “this initiative would not have been possible without the 
support of the Global Initiative’s Resilience Fund.” 
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Afghanistan drug addiction on the rise 
as conflict continues 
 
Addicts go through what passes for detox here - several months of cold showers and long 
walks. 
by Zein Basravi  
7 Feb 2020 
 

 
 
Drug addiction in Afghanistan is an issue often overshadowed by the years of armed conflict 
in the country. 
In the 20 years following the United States invasion, the number of addicts has risen. 
Now some members of the Taliban have stepped in to provide rehab services, but that 
comes with its own cost. 
Al Jazeera's Zein Basravi reports. 
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The Organized Crime and Terrorist 
Nexus: Overhyping the Relationship 

Phil Williams 
Global Fellow 
 

 
 
An enduring and sometimes inescapable tendency in national security circles is inflated threat 
assessments. This is not surprising: it is usually far less dangerous to exaggerate than to 
downplay threats to national and international security. Yet, this tendency is not without its 
problems, not least because it wastes resources and leads to policies that are unnecessary or 
ill-advised. While this is perhaps most pernicious relation to geopolitical competition, a similar 
tendency is at work when assessing threats posed by violent non-state actors. In this context, 
observers such as Tamara Makarenko have focused on the notion of an organized crime-
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terrorism nexus, arguing that cooperative linkages between criminal and terrorist organizations 
create powerful synergies that make both types of organization far more deadly and dangerous.      
The nexus thesis is based in large part on confirmation bias: analysts looking for cooperative 
relationships between criminals and terrorists almost invariably find them. The questions they 
ask about cooperation narrow the range of evidence, focusing exclusively on one type of 
relationship. A much broader and more neutral question would focus on the set of varied 
relationships that can exist between criminals and terrorists. This latter question does not lead 
in the same way to preferential results favoring cooperation; instead it typically yields examples 
of conflict as well as cooperation. As Ekici, Williams, and Akbulut discussed, the PKK initially 
taxed Kurdish drug trafficking networks crossing its territory, and after it decided to enter the 
drug business, it then fought a series of turf wars against these networks to establish 
dominance over heroin markets in Europe. As a variant of this, in Iraq in 2006 and 2007, the 
Sunni insurgents in Anbar Province allied with US forces against Al Qaeda in Iraq (AQI) after 
AQI sought to muscle in on their criminal activities (and marry their women). 
This is not to deny that cooperative relationships between criminals and terrorists also exist. 
Such relationships tend to be strongest when criminals and terrorists share a common 
geographic space that provides them with common criminal opportunities. In Iraq, 
Afghanistan, and the Islamic Maghreb, for example, insurgent or terrorist groups offered 
money for foreign hostages; criminal groups specializing in kidnapping captured foreigners 
and sold them on. Criminals and terrorists develop other supplier and customer relationships, 
particularly when terrorist organizations are using criminal activities as a funding mechanism. 
Commercial relationships, however, typically involve buying or selling of goods and services, 
and do not a nexus make. In the licit world this is called commerce; in the underworld, it is 
deemed a nexus even though the relationship is simply about demand and supply and might 
involve no more than a single transaction. Moreover, even a steady supplier relationship 
between criminal and terrorist networks does not mean that they go beyond this and develop 
common ventures or tactical and strategic alliances. 
Criminals and terrorists might even use the same “criminal service providers” who are expert 
in document forgery or providing secure travel arrangements. Even in these circumstances, 
though, they do not necessarily have to trust the service providers; it is enough simply to trust 
in the quality of the service they provide. After all, for service providers, quality of service and 
discretion are essential to a flourishing business. Terrorists using these criminal service 
providers are no more part of a terrorist-criminal nexus than the criminals using the providers 
are part of a criminal-criminal nexus. 
Sometimes, the relationship is presented as cooperative when, in fact, it involves coercion and 
intimidation rather than voluntary coming together for some mutually beneficial task. It has 
frequently been argued, for example, that Al Qaeda in the Islamic Maghreb is protecting 
Colombian cocaine traffickers moving their shipments from West Africa to Europe, and that 
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this is an exemplar of the nexus. It is at least equally, if not more, plausible, however, that the 
protection involves, in the classic line from the Godfather, “an offer that cannot be refused.” 
In other words, the protection that is offered is typically no more than a euphemism for 
extortion or taxation of goods being moved through areas that AQIM controls. Similarly, 
when Lebanese drug traffickers based in Latin America move their proceeds back to Lebanon 
they typically are charged a 12% tax by Hezbollah. This does not necessarily mean that the 
traffickers strongly support let alone are part of Hezbollah – although in some cases they might 
be sympathetic to the organization. 
Some of the other arguments that are presented in support of the nexus are even less 
compelling than the protection euphemism. Because criminals and terrorists are clandestine, 
have similar tactics for evading law enforcement and intelligence agencies, and use similar 
routes and methods for moving contraband, does not necessarily mean that they cooperate 
with one another. Similarities do not necessarily correlate with cooperation. Chris Dishman 
has argued, more persuasively, that mutual reliance on network structures provides more 
opportunity for interaction and cooperation that is not initiated by their respective leaders. 
And it is certainly true, as Michael Braun has suggested, that in many bars and dives terrorists 
and criminals inevitably rub shoulders with one another. The possibility of cooperation, 
however, does not necessarily result in cooperative ventures. There are often significant 
barriers against criminal and terrorist cooperation, ranging from divergent and potential 
conflicting objectives, to a lack of trust, concerns over infiltration by law enforcement and 
intelligence, a desire by criminals to avoid risks of heavy retaliation and government 
crackdowns in response to terrorist attacks, and a desire by terrorists to avoid the potential 
exposure and the loss of legitimacy and status that could come from consorting with common 
criminals interested only in money and with no loyalty to the cause. While it is true that in the 
last few years ISIS has been recruiting petty criminals and juvenile delinquents in Europe, this 
is a sign of both desperation and hope that outcasts and rejects of society will be readily 
susceptible to radicalization. Moreover, dealing with individual petty criminals is very different 
from dealing with an organization of professional criminals.  
In the final analysis, for terrorists the use of extortion and other criminal activities as a funding 
mechanism is far more important than working with the current generation of criminals. For 
criminal organizations, terrorists provide far more business complications than business 
opportunities. As labels go, therefore, the nexus of organized crime and terrorism has far 
outlived its usefulness, except for those in the business of threat inflation. 
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NIOC for addressing structural 
loopholes to overcome organised 
crimes 

 
Daily The News; Pakistan 
February 09, 2020 
Islamabad: Pakistan needs to address the structural loopholes in its governance system to 
overcome organized crimes at the national and translational levels. 
This was the focus of a discussion held on Feb 7 during the 4th Advisory Board Meeting of 
the National Initiative against Organized Crimes (NIOC), an independent platform formed 
by experienced professionals from law enforcement, academia, civil society and media to 
combat organized crimes in Pakistan. 
NIOC Pakistan, which is a part of the global initiative against transnational crime that is 
supported by the Resilience Fund floated by Global Initiative Against Transnational 
Organized Crime Geneva, aims to support eradication of transnational organized crime in 
Pakistan through generating a critical mass of research-based instruments, building community 
resilience, and influencing public policy discourses. The initiative primarily addresses the four 
focus areas of organized crimes in Pakistan: terror financing, drug trafficking, human 
trafficking, and cyber- crimes. 
The NIOC’s governing structure consist of a Directorate headed by Former Secretary of the 
Ministry of Narcotics Control and Member Executive Committee of Interpol Tariq Khosa, 
Director of Pak Institute for Peace Studies (PISP) Amir Rana, and PSP Muhammad Ali 
Nekokara. The Advisory Board comprises leading professionals including Former 
Coordinator NACTA and DG FIA Tariq Parvez as President of the Board, and Former IGP 
of KP Fiaz Khan Toru, journalist Zahid Hussain, communications expert Fasi Zaka, and 
Chairman Citizen Police Liaison Committee, Karachi, Zubair Habib as its members. NIOC 
Pakistan is housed within the PIPS—a research and advocacy think tank in Islamabad. 
Since its inception in November 2019, NIOC has held three Advisory Board meetings and 
two stakeholder consultations with experts in law enforcement, policy, and other public service 
backgrounds. The initiative has started working on Analysis Papers series on Transnational 
Organized Crimes in its focus areas in which a detailed analysis paper has already been 
furnished on the state of drug trafficking in Pakistan. 
In addition to that, NIOC will issue Policy Briefs on transnational organized crime, hold series 
of stakeholders’ consultations, come up with national strategies on combatting transnational 
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organized crime, and develop National Organized Crime Index. The NIOC Directorate also 
issues monthly newsletters that highlight its activities during the month. Currently it is 
planning to conduct a two-day international conference on Organized Crime in Islamabad on 
March 21-22, 2020, that will critically unpack the state of organized crimes in Pakistan and 
find a policy informed way forward to combat them. 
 
 
 

 
 
 
 
 


