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Minutes of NIOC’s 11th Advisory Board
Meeting

The 11th meeting of the NIOC Advisory Board was held on 4th of September 2020 (Friday)
through Zoom’s virtual platform. The following participated: President Tariq Parvez; and AB
members Zahid Hussain, Samina Ahmed, Jawaid Akhtar, Zubair Habib and Fasi Zaka. NIOC
directorate was represented by Director Tariq Khosa, Secretary Amir Rana, Deputy Director Ali

Nekokara, Manager Administration Hassan Sardar and Consultants Kashif Noon and Ammar
Jaffri.

The proceedings and decision taken in the meetings are briefly narrated below:

e Director NIOC presented the outline of a finding proposal, which NIOC prepared in line
with the ToRs provided by the British High Commission to conduct a series of webinars
on countering extremism between October 2020 and February 2021. Proposal was titled
as Combating Extremism through Constructive Engagement (CE through CE). All NIOC
AB members supported the proposal and agreed to be moderators, hosts and panelists for
the proposed webinars.

e The draft of “Organized Crime: National Strategy” was discussed. Consultant Kashif
Noon undertook to prepare and share an improved version in a week's time.

¢ Consultant Kashif Noon was asked to finalize the write-up on Uzair Baloch saga showing
crime-politics nexus as a case study before the end of September 2020.

e In the context of community outreach, it was agreed to conduct a webinar on Human
Trafficking in collaboration with the FIA as Pakistan finds itself again placed on US State
Department's Tier-2 Watch List.

e Director Khosa informed the Board of his decision to contest election for a vacant slot of
Board Member of Vienna-based Alliance of NGOs on Crime Prevention and Criminal
Justice. AB Members wished him success.

e Director NIOC also floated the idea of conducting a Face-to-Face series of interviews with
professional experts and champions of change in society as role models to develop
community resilience against Organized Crime. Deputy Director Ali Nekokara was
nominated as the chief organizer to conduct interviews in the next few months.

e It was agreed that the 12th AB Meeting will be held on 2nd of October 2020 (Friday) at 3
pm.




Changing militant landscape

By Muhammad Amir Rana

OME recent developments may significantly impact Pakistan’s militant landscape. Two
Sbreakaway factions have remerged with the banned Tehreek-i-Taliban Pakistan (TTP); the
militant Islamic State (IS) group announced its new head for the region; and Baloch and
Sindhi insurgent groups became more active in Sindh, suggesting a possible nexus between them.
Meanwhile, the government continued to ban militant organisations; five groups have been

banned so far in 2020.

These developments may also partly explain the recent upsurge in terrorist violence in the
country. Yet it remains to be seen whether or not the militants will be able to sustain or consolidate
this trend.

Over the past some years, mainly since early 2015, militant organisations in Pakistan have had
difficulty in planning and executing terrorist operations. After realising that factionalism was also
hurting their operational strength, Pakistani Taliban groups began trying to resolve their internal
differences and reunify.

The TTP, led by Mufti Noor Wali Mehsud, has close connections with Al Qaeda and the Afghan
Taliban, but it proclaims ‘jihad’ only in Pakistan. The group has apparently convinced its
breakaway factions Jamaatul Ahrar and Hizbul Ahrar, as well as a few other annoyed
commanders and small groups, to rejoin its ranks. This also implies that the TTP managed to
survive as a potent militant group in Pakistan, while its splinters, including JuA and HuA, could
not endure the challenge of weakening organisational and operational strength and structures.

Wali Mehsud apparently steered this unification by bringing angry elements back within the
TTP’s organisational fold. This will have consequences for Pakistan’s internal security. For one,
it will strengthen the TTP by bringing most of the Pakistani militants hiding in Afghanistan under
its umbrella. A recent report of the UN’s Analytical Support and Sanction Monitoring Team
estimated that over 6,000 TTP militants are hiding in Afghanistan. If the TTP succeeds in bringing
back all of its breakaway factions, its strength can cross 10,000, which is quite a worrisome figure.

The same UN report estimated that 2,200 members of IS Khorasan are present in eastern
Afghanistan. The nationality of its new leader, Shahab Al Muhajir, is still contested; while most
of the international media identify him as an Iraqi national, some experts have contradicted this
claim. Whatever his nationality, IS-K has been very lethal in Afghanistan recently, and there are
fears that Al Muhajir has been tasked with restructuring the organisation in the region. Pakistan
cannot ignore this development. However, there are very slim chances that the TTP and IS-K
would unite, as both represent different sectarian and ideological leanings, with the TTP more




close to Al Qaeda. The UN report also linked the TTP and IS-K, but the spokesperson of the
Pakistani Taliban immediately rejected this claim and declared IS-K a puppet of the US and
Pakistan.

Al Qaeda in the Indian Subcontinent (AQIS) is also active in the region, with 150 to 200 members.
All these terrorist groups have the potential to maximise the impact of terrorism in Pakistan, but
they cannot gain the same upswing they once enjoyed for more than a decade in parts of the
erstwhile tribal areas of Khyber Pakhtunkhwa.

However, the reunification of the TTP can pose a threat in some districts of Punjab, Balochistan
and KP as the former factions had networks in these areas. Bajaur witnessed four terrorist attacks
last month. Bajaur borders Kunar and Nuristan in Afghanistan, where many of the TTP, AQIS
and IS-K militants who originated from Bajaur, Khyber and Orakzai are believed to be hiding.
The dynamics of militancy are also changing in North Waziristan and its adjoining areas. This
entails an increased number of attacks against security forces, as well as the growing presence of
anti-Pakistan militants in parts of the district. A united TTP and an invigorated IS-K can also
exploit the sectarian divide in Kurram, Hangu and Orakzai. Sectarian terrorist groups are also
becoming active in Karachi, where incidents of targeted killings are increasing. The state and its
institutions need to be vigilant about the changing dynamics of militancy in the country.

The National Counter Terrorism Authority has added five groups to its list of proscribed
organisations. Three are Sindhi nationalist groups that were reportedly involved in acts of
sabotage and terrorism in recent years; one is a Shia group from Kurram district that allegedly
recruited militants for proxy warfare in Syria; and the last is the Ghazi Force, formed after the
operation against Lal Masjid, Islamabad, in 2007, which triggered a wave of suicide attacks. There
are indications that the group can become functional again, and security agencies need to take
the threat seriously.

After the inclusion of these groups, the total number of banned outfits has reached 78. There are
also six other organisations that are under observation or listed under UNSC resolutions.
However, there is a need for scrutiny of the list to remove duplications. Many of the banned
groups are merely new names of previously banned groups. Factionalism is also a common
practice within militant organisations, with most later reuniting — as is the case with the TTP,
which has brought back four groups under its umbrella. Considering these two factors, a recount
of banned groups would put the number at 56, including six foreign terrorist groups such as Al
Qaeda, Islamic Movement of Uzbekistan and the East Turkestan Islamic Movement and IS. The
Pak-Turk International Education Foundation is also included in the list, which has visible
political grounds. Among the 56 banned groups, 42 are religiously motivated militant groups,
while 14 are violent ethnonationalist groups. But, among these, the number of functional groups
is not more than 30. It is understandable that listing all names of militant groups is essential for
internal legal proceedings and international commitments, especially under UNSC resolutions.
But security institutions need to develop a comprehensive database for all these groups, with the
focus being on functional groups and their changing dynamics.
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Pakistan, UAE to fight financial crime

has signed a memorandum of understanding (MoU) with Pakistan to combat financial
crimes.

ﬁ BU DHABI: The Financial Intelligence Unit of the United Arab Emirates’ central bank

According to the MoU reached with Pakistan’s Financial Monitoring Unit, both sides will
continue promoting financial stability and combating money laundering and terrorism financing.

Published in Dawn, September 10th, 2020

The UAE Central Bank in Abu Dhabi.




Pak-Afghan action: Drug precursor
worth Rs91b seized

By Afzal Nadeem Dogar

ARACHTI: Six metric tonnes of critical chemical used in production of Methamphetamine
was seized in a joint operation by Pakistan and Afghan Customs authorities and the US

Drug Enforcement Agency inside Afghanistan.

he Pakistan and Afghan Customs authorities alongside the US Drug Enforcement Agency
recovered six metric tonnes of lodine crystals used to manufacture high quality d-
methamphetamine. According to Pakistan Customs sources, the shipment containing the iodine
crystals arrived in Karachi from UAE under transit trade agreement. The container was meant to
be shipped to Afghanistan.

Acting on suspicion, the port control unit of the Pakistan Customs informed Model Collectorate
of Customs Preventive. On confirmation of the presence of the precursor chemical, the Pakistan
Customs informed the US Drug Enforcement Agency and their Afghan counterparts. According
to the plan, the shipment was allowed to be passed on to a destination near the Pak-Afghan
border at Torkham.

According to the Customs sources, the Afghan Customs and the US DEA, conducted operation
on Sept 14 as consignment crossed into Afghanistan. According to International Narcotics Board,
the iodine crystals can help produce 4.5 tonnes of narcotics worth Rs 91 billion. The timely
operation prevented smuggling of USD 546 million worth of precursor narcotics. The proceeds
of the drugs could have been used for terrorist financing, confirmed sources at the Pakistan
Customs.

Published in The News, September 18, 2020




FIA, Facebook agree to collaborate on
cyber-crimes against women, children

A picture of FIA officials speaking to members of the Facebook administration at a webinar. Photo: FIA Twitter

collaborating with Facebook's administration to obtain data related to cyber-crimes

ISLAMABAD: The Federal Investigation Agency (FIA) on Thursday announced it was
committed against women and children.

In a press release issued by the agency, it stated that the FIA will nominate focal persons for the
cyber-crime wing in every province of Pakistan.

These focal persons, in turn, will contact Facebook to obtain necessary statistics on the cyber-
crimes committed against women and children.

This was decided in a meeting of FIA officials and the Facebook administration during a webinar.

Published in The News, September 18, 2020




Policing principles

By Tariq Khosa

HE nine principles Sir Robert Peel laid down in 1829 when he established the London
Metropolitan Police remain relevant today:

“1) The basic mission for which the police exist is to prevent crime and disorder. 2) The
ability of the police to perform their duties is dependent upon the public approval of police
actions. 3) Police must secure the willing cooperation of the public in voluntary observance of the
law to be able to secure and maintain the respect of the public. 4) The degree of cooperation of
the public that can be secured diminishes proportionally to the necessity of the use of physical
force.

“5) Police seek and preserve public favour not by catering to public opinion, but by ...
demonstrating ... impartial service to the law. 6) Police can use physical force to the extent
necessary to secure observance of the law or to restore order only when the exercise of persuasion,
advice and warning is found to be insufficient. 7) Police ... should maintain a relationship with
the public that gives reality to the historic tradition that the police are the public and the public
are the police.... 8) Police should ... direct their action strictly towards their functions, and never
appear to usurp the powers of the judiciary. 9) The test of police efficiency is the absence of crime
and disorder, not the visible evidence of police action in dealing with it.”

Unfortunately, police in Pakistan have failed to gain citizens’ trust. We often find a nexus between
compliant police commanders and political leaders who disregard the rule of law. The rulers’
hold over police through transfers, postings, promotions and other administrative and
operational matters has destroyed discipline and morale in the ranks. The real sufferers are the
people for whom the traits of good governance, merit, fairness, impartiality, integrity, efficiency
and courage of conviction in police services are missing.

These features require a greater understanding of the principles of superintendence and
autonomy, external and internal accountability, and professionalism and service delivery. Some
of the following points I have made earlier but they are important to reiterate.

Superintendence: i) The responsibility of this may vest in the government but does not mean the
latter should use police to settle political scores. The government’s role is to set policy direction,
not select officers at whim and meddle in the force’s administrative and operational affairs. ii)
While parliament, the courts, media and civil society are external accountability mechanisms,
non-political institutions are required to provide the police and public with safeguards against
extraneous influences. iii) An effective criminal justice system is impossible without the help of
an impartial, independent police. For this, ensuring the security of tenure for two to three years




for police commanders and allowing them a free hand in internal administrative and financial
matters is a must.

Accountability: i) Concerns about police corruption, misuse of authority, illegal detentions,
torture, faulty investigations, etc must be addressed. The centre and provinces must prioritise
setting up independent police complaints authorities, headed by reputed retired judges or police
officers. ii) Internal accountability branches and district-level public complaints mechanism
installed across Pakistan on Supreme Court orders in 2019 should be strengthened. iii)
Governments should never condone staged police encounters. Every encounter causing death
must be independently probed. iv) Corrupt police officials should be weeded out through new
legislation or by amending present laws.

Professionalism: i) The metropolitan model of policing should be established in large cities where
small-scale police stations may be replaced with divisions headed by SPs. This would not
downgrade the SPs but upgrade a basic police unit giving it preventive, detective, law and order,
traffic and record management systems under one roof managed by a senior officer. ii) The IGs
should create a merit-based pool of SHOs and SDPOs. iii) A pool of investigators is an urgent
need as a specialised sub-cadre requiring high levels of competence and integrity. iv) Crime scene
units must be established in each district and sub-division and a manual for first responders and
investigators prepared; v) As recommended by the Police Reform Committee, district-level
committees should be formed to analyse bails granted and acquittals recorded to identify
loopholes in investigation, prosecution and trial. vi) Massive retraining and attitudinal changes
are needed. Empathy for disadvantaged sections must be emphasised in police ranks.

The message is clear for our politicians: they must choose between strong institutions with an
effective role in administration of justice or continue with a fractured system where weakened
police keeps capitulating to the power wielders.

The writer is former IG Police and author of The Faltering State and Inconvenient Truths.
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